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fichael Dowling, the chief operating officer of the North Shore-Long Island Jewish Health System.

After Merger's Bumpy Start,
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North Shore-L.L]-Is Clicking

By STEWART AIN

entities,” said Mi- thatipipbe

_ “There were some potholes in the

é E are like 2 mosale, _
not a collection of beginning' Mr. Dowling said. *“But

chael *°  Dowling,
sef operating officer of the North
1ore-Long Istand Jewish Henlth
sstem. “Each plece has it own cul-
ve, its own beauty. When you put
o together, you gain the beauty of
« whole, much like the pleces of »
wurch window. Each piece has itz
m characterlstics, but the mjssion
Wl values are the same and togeth-
* you have a beautiful mosaic.”
Or & jumbis of broken glass. But
ree years after their 1997 merger
rmed one of the Jargest health sys-
ms in the metro region, Long Is-
nd Jewish Medical Center in New
yde Park wnd Manhasset-based
irth Shore Health System appear

have made a successful match

lbge r oo oith

prit cultures, two
large teaching campuses. The ques-

‘son 1s, how do you Inanage 157 We res

have managed It better than most. It
is 80 Inte, at this moment that
i1 would be difficult 1o undo it.”

- Independent observers have given
the therger bigh' marks. A spokes-
man for the state Health Depart-
ment, Robert C. Kenny, said it had
“improved the financial stability of

the health care nexwork and has .

strengthened jts ability 1o provide
quallty care to its patients.”

Mr. Dowling said the Joint Com-
mission on Accreditation of Health-

care Organigations, an Iuhotvbosﬁ/
group that sets scandar:
had ““used uy as a M for lntegra-
tion, and we have besn speakingito
other _instiwations” ebout Igo}{
Shore-1..1.J.’s experience. -

¢ted when you bring  vid

re-
pentedly with the system's chief ex-
ecutive officer, Jack Gallagher, over
style and gpproacti. Now all the top
management comes from the North

_Shore gide of the alsle. -

_ But many observers sald that giv-
en the c¢ircumstances, the merger

" went remarkably smoothly.

*These ware two independent, his-
torically very competitive medical
centers, each with its own depart-
ment heads and teaching programs,
ditferent medical school affiliations
and a totally different culture,” said
Dr. Martin Edelstein, wha practices
tamily medicine in Great Neck and is
& former president of the North
Shore Physiclans Organization, an
independent  association. ‘“North
Shore had no unlons, Long Island

t muy
Danlel
Health Care
York State, & trade association n
resenting 500 not-for-profit hospit
and nursing homes, said that me
other partictpants in the 1900°s :
tonwide wave of hospital merg
had been disappointéd by the resu

together out of & shared fear of
large insurance companiss,” he ¢
“They were having troubie dea’
with cost escalation and govern
cutbacks, 3o they decided to con:
date out of anxiery. But there wa
collective sense of whers they w
ed to go or a willingness to sacr
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the individual autonomy of each hos-

pital in the system. That is what
makes {!onh Shore and L.1J. pretty

Before the merger, the. North

-Shore Healdi Sysiem was 16 hospl— —

tals headed by North Shore Untversi-
ty Bospital in Manhasset. The others
were In Plainview, Glen Cove, Syos-
set, Valley Strearm, Bay Shore, Hun-
tington, Two in Staten Island and one
in Forest Hilis. Long Island Jewish
included irs main hospital, Schneider

Children’s Hospital and Hillslde Hos-

~ pital, all tn New Hyde Park,

‘The combined system has an annu-
al budget of §2.8 billion, 30,000 em-
ployees, 700 staff phyeicians, 7,000
attending physicians and 6671 beds.
Modern  Healthcars' magazine
ranked it the eighth-largest not-for-
profit health-care gystem in the
country and third in the region after

Once fierce rivals
now find

themselves a
formidable force.

the New York City Health and Hosapl-
apd the New York

tal Corporation.
,Presbyterjan Healthcare System.

Mr. Gallagher notsd that for the
first time since the merger, the sys-
tem would end the year in the black,
with a surplus in excess of 325 mil-
nearly $17 mil-

tem's ability to negotiate beteer re-
imbursement rates with the 4¢ insur-
ance companies with which it deals.
It was this promise of negotiating
clout that gave impetus to the merg-
er of the two hospitals, flerce rivals
slnceenchwn!omdadtntheearl}

. dpﬂ'l want to sell cos
below the

care
companies were very difficul when
negotiating with us,” Mr. Gallagher

sajd. “A number of hospitals and

doctors Jost money.”

mmirgedsyumnlinhamnble'

e negotiste from a position of
strength. For example, L.1.J.'s pre-

merger contract with Aetna included

reimbursement rates wbzwn!ally
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After three years
in the red, a rosier

,,,,,,,, picture emerges.

below those Aetna had negotiated
with North Shore. Last June, the
health system informed Aetna that it
would nat be renewing the 1.1.J. con-
tract when It expired Dec. 1 and
nstead wanted the North Shore rate.

When Aeta balked, the heaith sys-

tem begun giving L.1J. doctors
North Shors accreditation.
“We told the insurance company

" that those doctors who had their pa-

tients at L1.J. would be moving them
to Manhasset in order to get the
better rate,” sald an official famiiiar
with the standoff. “We could do that

- becaunse we are 30 well integraged.”

In the end, Astna agreed 1o sign at
the higher rate.

Jelfrey A. Kraut, senior vice presi-
dent for planning and network devel-
opment, said that another measure
aof the Integration of the Manhasset
and New Hyde Park systems was the
4.8 percent increase In patients in the
last three years..The equivalent
American Hospital Association aver-
ages for hospitals nationwide show

»lzlpomntnMWcrdnm

period,
“We were expecting almost & de-
cline In admissions because we ex-

‘pected managed care o aygressive-

"1y keep people tyom coming into the’

hospieal,” Mr. Kraut gaid. *“The
merger has made thig environment
more altractive to patients. It's one’
of those thlngs where one and oue
make three.”

Mr. Dowling suid the 83 perwm
ncrease “may not seem liks a lo¢
but hall & percent equals 2,500 pa-
tients. And if you ook at cancer and:
cardiolegy, we have increased out’
market share by about 2 to 3 percent: .
We treat more cancer patients than

anyother:yxtem.lndud!nesm.

Kettering. There are stll a lot of
people who go to the city for oncology.
and our straregy ¢ to get them to go:
to vs.”

Onsolthomchmspmhubm
merging the clinical departments of,
1.1.3. and North Shore. lnc\mebly,
toss were stepped oft,

For example, Dr. Vickie Scnzar
the former chief of obstetrics and

gynecology st L.LY., now is In charge -
of the units at both L.IJ. and North_
* Shore University Bospital, as wellag
- aermuvieepmldmtotmmﬁ'

for the rest of the system. Similatly;
Dr. Stanley Katz, the former chief of
cardiology at North Shere,‘is now-
chief of both L.1J. and Nerth Shore:
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and vice president of cardiology for:
the whole systsm. And when man- -
S e
'S vas 10
task, Dr. "m sm:'{a was,

Mr. Gallagher said there were nu.
layotfs because of the merger but

pmhhthom!-'nnklhnuph
umﬁuemuimmvmqsmm
Southside Hospital in Bay
*I've been to Southside nm:tysm
and | was impresved,” she said. “Yt's

not the same it was in the

cing depart
ments at {ts hospitals in Huntingtor,
Bay Shore, Plainview, Forest Bllls
andGhaCdethonmplm'

"to pumnp $250 million Into renavating!

L.1], Schneider Children's Ruspitdf
and Hiliside in the nexs tive to elq
years.

Mr. Dowling sald the health oylJ
tem had saved ebout 10 pervent by
centnlluw such functions as ‘fiv

plnnnm.pumhuhamdm
struction. .

Other streamlining attempts hnvt
tatled. For ingtance, efforts © creats
a single center for all nonemergeacy
laboratory work have been thwartet
becauee the univnized lab workers st
L.LJ. objetted to outsourcing at l.
mnuﬂh\w mu‘ll‘b- ’ 4

“We waould have saved $500,006 &
yenr if we had lmrtudmdrlub"
Mr. Dowlhgsm"WemmﬂYorku
ing ob I [ ]
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